Board Member Selection
South Carolina Gamma Foundation
Introduction:  The South Carolina Gamma Foundation, here-in-after referred to as the “Foundation”, was established to raise and manage funds for the purpose of building a fraternity facility at Clemson University to be used by the active brothers of the South Carolina Gamma Chapter of the Phi Delta Theta Fraternity.   The Foundation is categorized as a 501c7 corporation under the US Internal Revenue Code and must be registered with the South Carolina Secretary of State as a not for profit corporation.

Governance:  The Foundation is governed in accordance with its articles of formation and by-laws.   Accordingly, the Board is to be comprised of a minimum of five alumni of Phi Delta Theta plus the current President and Treasurer of the Phi Delta Theta SC Gamma Chapter.
Nominations Process:  When vacancies occur, the Board will appoint a sitting Board member to Chair a temporary Nominations Committee.  The appointed Chair will select two additional Board members to serve on the committee. 
Board Member Qualifications:  In order to most effectively carry out its mission, the Foundation Board will benefit from a diverse set of member qualifications, backgrounds and experiences.  The inventory of skill sets among sitting Board members will be a consideration during the nominations process.  The Foundation will seek to recruit alumni with considerable experience in managing both private and public sector enterprises who are able and willing to commit both their time and financial resources to help achieve the Foundation’s mission. 

Each Board member will:

· Commit to and advocate for the Foundation’s purpose as described in the by-laws

· Serve as an ambassador on behalf of the Foundation with other alumni

· Support the Foundation Board and its officers

· Attend Foundation Board meetings and take an active role in the affairs of the Foundation

· Make a personal annual contribution to the Foundation

· Develop funding support from other alumni

· Respect confidentiality of sensitive donor information

· Assist in Board succession planning in recruiting desirable new Board members  

Board Members:  Board members will be selected for a two year term, unless otherwise determined by the Board.  Voting on all nominated candidates will take place at the next Board meeting following the meeting at which the nomination was formally presented to the Board for consideration.  A new Board member must be elected by a majority of those Board members present using a secret ballot voting process.  
END

Adopted by the Board:  March 3, 2011
